TERMS OF REFERENCE

Endorsed 19 October 2007 — As at 17 December 2009

This project has been assisted by the New South Wales Government through its Environmental Trust and is coordinated by the Local Government and Shires Associations of NSW.
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Membership

The Steering Committee (“The Committee”) comprises:
The Project Manager and team plus representatives from the following;
- Albury City Council
Blacktown City Council
Department of Environment, Climate Change and Water
Institute for Sustainable Futures, UTS
Local Government & Shires Associations of NSW
Local Government Managers Australia, NSW
NSW Environmental Trust
Sydney Coastal Councils Group

The Role of the Steering Committee

The Steering Committee has the following roles and responsibilities:

1. To provide guidance to the project management team and Alliance members

towards the achievement of project objectives

2. To provide a forum for discussion, learning and support regarding the overall

project and its component projects

3. To act as a decision making body as required for matters relating to overall
project direction

4. To monitor progress towards project objectives

5. To establish sub-committees as required to deal with specific aspects of the
project requiring more intensive consideration, and to review and consider
reports prepared by those sub-committees

6. To review and provide sign off for the business plan and interim and final
project reports prior to submission to the NSW Environmental Trust

The Urban Sustainability Support Alliance (“The Alliance”) comprises:
- Albury City Council
Blacktown City Council
Department of Environment, Climate Change and Water
Institute for Sustainable Futures, UTS
Local Government & Shires Associations of NSW
Local Government Managers Australia, NSW
Sydney Coastal Councils Group

Meeting Frequency

A minimum of 1 meeting of the whole Steering Committee every quarter.
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Chairing arrangements

Robert Verhey, LGSA Strategy Manager — Environment, chaired the Committee
until the end of 2007. As of the beginning of 2008 the chair and venue are being
rotated between members.

Administration

Executive support for the Steering Committee will be provided by the Project
Manager and/or Project Team.

The LGSA project management team will scribe and distribute Committee
Meeting agendas and minutes.

All agenda papers and minutes will be circulated in draft form for Steering
Committee approval prior to finalisation.

Agenda papers will be circulated at least one week (five working days) before
each meeting where feasible.

Draft Minutes will be circulated within one week (five working days) after each
meeting.

Reporting

Interim and final reports will be provided to the NSW Environmental Trust in
accordance with the terms of the Contract with the Trust, ie 10 May 2008, 10
December 2008, 10 May 2009, 10 December 2009, 10 May 2010, 31 January
2011 (final).

The Project Manager will bring a report to Steering Committee meetings (each
meeting or with a frequency indicated below), comprising the following sections
and any other matters requested by the Steering Committee:

status of the project;

milestones for the last and next reporting periods;

budget report (with respect to planned expenditure, actual expenditure
and the deficit/surplus) — 6 monthly;

issues report (including areas of concern, specific problems, and any
action that needs to be taken by the Steering Committee); and

risk management report (which will specify any changes to the major risks
identified since the previous report and modification to the strategies put in
place to manage them) — 6 monthly.
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Representation

Representation from 70% of Alliance member organisations (ie: 5) constitutes a
quorum.

Decisions made where fewer Alliance member organisations are represented
must be supplemented by written endorsements until at least 70% representation
is achieved.

Decision making

The Steering Committee is the principal decision-making body for the project.
The Steering Committee will, in its decision-making, reflect sustainability
governance principles and strive for consensus.

The Project Manager will have day to day decision making power for the conduct
of project business within the terms and conditions of the agreed Business Plan.
Any decisions which are outside the scope or at variance with this business plan
will require approval of the Strategy Manager — Environment, who will in turn
seek the advice and approval of the Steering Committee as required.

If decisions are unable to be made by consensus the NSW Environmental Trust
administration will be contacted to clarify the intent of the grant as it relates to this
issue. Where voting is required, each Alliance member organisation will have one
vote. In the case of a tied vote, the lead Alliance organisation (LGSA) will have
the casting vote. Steering Committee Members and their voting delegations are
listed in Appendix 1.

Sub-committees

The project Steering Committee may form sub-committees as required to
oversee identified areas of the project and to provide advice to the steering
committee. Such sub-committees will include as a minimum, the Alliance
members identified for that element in the business plan and other members by
invitation. Non-Alliance participants can be included on sub-committees with the
agreement of the Steering Committee.

Decisions made by sub-committees must be ratified by the full group if they are
inconsistent with the business plan, or where decisions cannot be reached by
consensus by the sub-committee.

Alliance members having a lead role for elements of the program (as identified in
section 3.1.4 of the business plan) will have decision-making power for that
element, where those decisions are consistent with the business plan. Where
there is more than one lead alliance member identified for a sub program,
decision-making should be joint.
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Appendix 1: Steering Committee Members and voting d

elegations as at 17

December 2009
Organisation Votes Primary Delegates
Representative

Albury City Council | 1 Alastair Buchan David Christy
Blacktown City 1 Liz Jeremy Nicole Greenwood
Council
Institute for 1 Michael Paddon tba
Sustainable Futures
(UTS)
Local Government & | ) Robert Verhey Geoff Hudson
Shires Associations
of NSW

. -1 _
LGSA USSA Project Niki Carey Rebecca Jones
Management Team ) Sue Martin
Local Government 1 Annalisa Haskell Hazel Storey
Managers Australia,
NSW
NSW Department of | 2 Karen Paroissien Janet Sparrow

Environment and
Climate Change

NSW Environmental
Trust

Kellie Walters

Peter Dixon

Sydney Coastal
Councils Group

Geoff Withycombe

Craig Morrison
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