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1.0 Rationale 
 
This communications strategy has been produced to establish an agreed approach for how the Urban 
Sustainability Support Alliance (USSA) project and its project components will be communicated within 
the Alliance and to its stakeholders.   
 
2.0 Objectives 
 
2.1 Communications Strategy Objectives 

·  to ensure clear, effective and consistent communication with stakeholders regarding the 
project’s objectives and its outcomes; 

·  to ensure effective communication within the USSA and with its partners; 
·  to provide the terms of reference for the Communications Subcommittee; 
·  to establish an agreed protocol for stakeholder communications; and 
·  to establish a media protocol. 

 
2.2 USSA Project Objectives 

1. assisting in developing, clarifying & promoting an urban sustainability vision & agenda for action 
2. cultivating networks & alliances of those working to innovate and make change 
3. developing tools for integrated sustainability work including sustainability evaluation tools 
4. identifying existing resources and help link these to council's urban sustainability work  
5. identifying, facilitating, conducting & promoting relevant research 
6. promoting learning through professional development/training and advice and support 
7. building the profile of sustainability work within Local Government amongst opinion leaders 
8. improving the sustainability policies and practices of alliance member organisations 

 
3.0 Communications Subcommittee 
 
A communications subcommittee (CSC) has been established to: 

·  oversee the development of communications generated by the USSA project and its project 
elements; 

·  further develop and implement the USSA communications plan (Table 1);  
·  ensure that the timing, purpose and content of USSA communications are considered and 

consistent with those of the project partners and vice versa; and 
·  maximise cross promotion opportunities. 

 
This subcommittee consists of one nominated representative from each USSA Steering Committee 
member organisation (project partners). An additional advisory member, the LGSA’s Media & 
Communications Manager, sits on the group to provide communications expertise and advice to the 
group as required. CSC members and their delegates are listed in Appendix 1.   
 
The USSA project management team coordinates this subcommittee.  Decision-making will follow the 
protocols outlined in the USSA Steering Committee Terms of Reference.  The CSC will conduct its 
business at full Steering Committee (SC) Meetings, and out of session on an as needs basis, including 
to update each other on planned communications that are relevant to the project, eg: communications 
with stakeholders identified in this strategy. 
 
4.0 Stakeholders 
 
To be relevant and effective, communications should be targeted to address the needs of its intended 
audience (stakeholders).  Stakeholder needs are continually assessed to ensure the support provided 
by the project, and the way it is communicated, remain relevant.  
 
The following list identifies the major groups of stakeholders for the USSA project, however individual 
communications may need to further refine these groups: 

·  USP Grant recipient councils 
·  All councils in NSW including Regional Organisations of Councils (ROCs) 
·  NSW Environmental Trust 
·  Various NSW Government agencies 
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·  USSA Steering Committee member organisations 
·  Project consultants as required 
·  Media 
·  NSW communities 

 
5.0 Communications Approval Protocol 
 
All communications require approval from the Project Manager, and in some circumstances also the 
Communications Subcommittee, as per the protocols outlined in 5.1 and 5.2 below unless they relate 
only to the day to day administration of the USSA project or its components.  In this case they should be 
distributed to Communications Subcommittee for reference before or at the time of release.   
 
5.1 Joint communications  
All joint external communications must be coordinated by the USSA project management team in 
consultation with the Communications Subcommittee.  These will be circulated to the Communications 
Subcommittee for final comment and joint approval at least 48 hours prior to release.   
 
5.2 Project Partner initiated communications 
Steering Committee members distributing external communications must follow the process outlined 
below: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
6.0 Media Relations Protocols 
 
The communications subcommittee will approve all communications issued to the media.   
 
Approaches from the media related to joint components of the project will be responded to by the LGSA 
following its internal media relations protocols.  Project partners may only respond to the media in 
relation to project components for which they are the lead organisation, as defined in the business plan, 
with the Project Managers approval, using the USSA letterhead and USSA media fact sheet (see 
Appendix 2).  Project partners must copy the USSA Communications Subcommittee on any public 
comments. 

No overlap with other project partners’ activities 

Circulated to Project Manager for final comment 
and approval at least 48 hours prior to release 

Once approved distributed to Communications 
Subcommittee for reference 24hrs before release 

Overlap with other project partners’ activities 

Circulated to Project Manager & overlapping 
project partners for final comment and approval at 

least 48 hours prior to release 

Once approved distributed to Communications 
Subcommittee for reference 24hrs before release 

Communication Release Communication Release 

Communication initiated by project partner 
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7.0 Key Messages 
 
The following key messages should be reiterated by SC members in communication with all 
stakeholder groups on an ongoing basis. 
 

·  The USSA helps NSW councils, which are implementing sustainability projects, to realise the 
full potential of their projects and ensure that lessons learnt by councils in the journey towards 
sustainability are shared by: 

o delivering training and professional development sessions 
o establishing and maintaining communication networks 
o promoting existing, and developing new, tools and resources based on sound research 

and need 
 
·  The Alliance project is assisted by the NSW Environmental Trust, through its Urban 

Sustainability Program, and coordinated by the Local Government and Shires Associations. 
 
·  “Urban Sustainability is about meeting the environmental needs of our local communities and 

supports current and future actions that encourage social sustainability, economic sustainability 
and environmental sustainability.  This support requires engagement of a wide range of 
stakeholders to build strong, effective partnerships to enable long term change.” (NSW 
Environmental Trust) 

 
8.0 Communication Methods 
 
The communication methods listed below are regularly reviewed in response to ongoing evaluation of 
their effectiveness as the project progresses.  Project partners should look for opportunities to refer 
stakeholders to these communication methods. 
 
8.1 USSA Steering Committee and sub-committee meetings 
Quarterly Steering Committee meetings are the primary communication and decision making forum 
between USSA members. They are used to table, progress and resolve issues and options relevant to 
the project. 
 
8.2 USSA Website 
The USSA website is the primary online presence for the project. It is hosted by the LGSA at 
www.lgsa.org.au/USSA. The purpose of the website is to provide a platform for communication about 
sustainability as well as a dynamic one stop-shop for councils and other stakeholders for information 
about the project, resources, case studies and other support mechanisms. The website is regularly 
updated by the USSA project management team. Members wishing to contribute material should 
forward it to ussa@lgsa.org.au. 
 
8.3 USSA Brochure 
The brochure is a static introductory document, providing an overview of the project and its 
components. It should be used to at promotional opportunities (eg: events, network meetings, 
roadshows, etc) to cross-promote project components and to refer to stakeholders to the project 
management team and website. 
 
8.4 USSA initiated Meetings/Roadshows/Professional Development Opportunities 
Face to face meetings with stakeholders (including individual project partner meetings with 
stakeholders) provide unique opportunities for stakeholders to provide input into the USSA activities 
which should be harnessed via evaluation surveys and anecdotally.  They are also an efficient way to 
disseminate USSA information and communicate key messages about the project.   
 
8.5 Speaking opportunities/Conferences 
Members of the USSA should look for opportunities to speak about USSA activities or specific 
outcomes. USSA members or the project management team are encouraged to speak at events when: 
1. Stakeholders will be in attendance and Local Government is a relevant topic. 
2. Speaking would contribute to achieving the aims and objectives of the communications strategy. 
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8.6 Newsletters 
In consultation with the CSC, the project management team produces quarterly newsletters highlight 
recent and upcoming USSA activities and showcase Local Government sustainability gains through 
case studies. These are distributed to all NSW councils in hard copy and electronically to all USSA 
contacts, to sustainablenet.org.au and are available from the USSA website.  Project partners are 
encouraged to actively contribute to newsletters by contacting the project manager. 
 
8.7 Email network / Discussion Forum 
The www.sustainablenet.org.au network (and formerly the sustainablet@yahoogroups.com email 
group) is promoted as a key peer to peer support and communication tool throughout the life of the 
project. It is also utilised as a means through which the project is communicated to council officers in 
between newsletter releases.  Council officers not yet subscribing to this network should be encouraged 
to do so at all appropriate opportunities.  Additional networks (eg: Leadership for Sustainability Network 
& Sustainable Business Educators Network) have also been created to service specific stakeholder 
needs. 
 
8.8 Project Partner Publications 
Project partners are encouraged to communicate the project to their membership through their 
organisation’s publications. The project’s style guide (including logos, colours, tag line, funding 
acknowledgement etc), key messages, Media Fact Sheet in Appendix 2, and content that appears in 
the USSA newsletters should be used when constructing articles. 
 
8.9 USP Reporting 
Interim and final reports will be drafted by the Project Manager in consultation with the SC and provided 
to the NSW Environmental Trust in accordance with the terms of the funding contract. The summaries 
of these reports may be made publicly available by the Trust. 
 
8.10 Media Releases 
Media releases will be drafted by the Project Manager in consultation with the Communications 
Subcommittee to update councils, communities and other stakeholders on the project. 
 
8.11 Cross Promotion Opportunities 
Alliance Partners should capitalise on cross promotion opportunities to promote the support 
opportunities available through the USSA project to their stakeholders.   
 
9.0 Communications Plan 
 
The communications plan is provided in Appendix 3.  Communications are reviewed and updated 
quarterly by the communications subcommittee. The Communications Plan does not include the 
production of project partner specific publications, such as the LGSA’s circulars or the SCCG’s contacts 
with its member councils. However, these opportunities are identified by the CSC and added to the 
communications register as appropriate. 
 
10.0 Logos and Branding 
 
The USSA style guide is contained in Appendix 4.  It must be consulted in the production of all USSA 
communications and cross-promotion opportunities. Up to date templates are available from the Project 
Manager. 
 
11.0 Monitoring and Evaluation 
 
It is important that the communication activities of the USSA are monitored regularly to help ensure the 
communications strategy is achieving its aims and objectives.  
 
There are several ways the communications activities of the USSA are monitored and 
evaluated: 
 
1. Communications Register 
Details of relevant communications about the project from all partners are collated by the USSA Project 
Management Team and published in 6 monthly progress reports to the NSW Environmental Trust and 
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the SC. USSA members should provide the Project Manager with copies of relevant articles as well as 
advice if they have been approached by media for recording purposes. 
 
2. Media monitoring 
The LGSA has a media monitoring service which picks up articles/ grabs relevant to Local Government. 
Snippets relevant to the USSA will be forwarded to the Project Manager. USSA members who hear or 
see a media report relevant to the project should also report it/ copy it to the Project Manager. 
 
3. Communications report at each Steering Committee meeting 
Coordinated and presented by the USSA Project Management Team, the report includes a summary of 
media hits related to USSA activities, update on USSA website, advice on, and copy of relevant 
editorials, as well as advice on member newsletters etc containing USSA stories.  
 
4. Stakeholder feedback 
The USSA project management team collates survey, evaluation and anecdotal feedback and presents 
it to the steering committee as appropriate. Where feedback is considered crucial or concerning, the 
project management team will advise the steering committee at the first available opportunity and 
recommend a course of action/response. 
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Appendix 1: Communications Subcommittee members and  delegates as at 14 December 2009 
 

 
Organisation 
 

Primary Representatives 
 

Delegates 

Albury City Council 
 

Alastair Buchan David Christy 

Blacktown City Council 
 

Liz Jeremy Nicole Greenwood 

Department of Environment, 
Climate Change and Water 
 

Karen Paroissien Janet Sparrow 

Institute for Sustainable Futures 
(UTS)  
 

Michael Paddon  tba 

Local Government & Shires 
Associations of NSW 
 

Robert Verhey Geoff Hudson 

Local Government Managers 
Association 
 

Annalisa Haskell Hazel Storey 

NSW Environmental Trust 
 

Kellie Walters Peter Dixon 

Sydney Coastal Councils Group 
 

Geoff Withycombe Craig Morrison 

USSA Project Management 
Team 
 

Niki Carey Rebecca Jones 
Sue Martin 

 
Advisory Members 
 
Organisation 
 

Primary Representatives 
 

Delegates 

Local Government & Shires 
Associations of NSW 
 

Kate Walsh - Media & 
Communications Manager 

Fay Daoud - Media & 
Communications Officer 
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Appendix 2: USSA Media Fact Sheet   
Urban Sustainability Support Alliance (USSA) 
December 2009 
 
What is the Urban Sustainability Support Alliance? 

·  It is a partnership of organisations that together help councils progress towards urban sustainability. 
·  It is made up of the following organisations: 

·  Albury City Council – current representative regional/rural council (August 2006 – July 2009: 
Eurobodalla Shire Council) 

·  Blacktown City Council – current representative metropolitan council (August 2006 – July 2009: 
Manly Council) 

·  Department of Environment and Climate Change and Water 
·  Institute for Sustainable Futures, UTS 
·  Local Government & Shires Associations of NSW  
·  Local Government Managers Australia, NSW 
·  Sydney Coastal Councils Group  

·  It is assisted by the NSW Environmental Trust, through its Urban Sustainability Program, and is 
coordinated by the Local Government and Shires Associations. 

 
What is Urban Sustainability? 

·  Urban Sustainability is about meeting the environmental needs of our local communities while 
encouraging current and future actions that aim for social, economic and environmental sustainability.  
This requires engagement of a wide range of stakeholders to build strong, effective partnerships to 
enable long term change. 

 
How does the Urban Sustainability Support Alliance (USSA) help councils to progress towards sustainability? 

·  The USSA helps NSW councils, which are implementing sustainability projects, to realise the full 
potential of their projects and ensure that lessons learnt by councils in the journey towards sustainability 
are shared by: 

·  delivering training and professional development sessions including: 
o Organisational Change Support 
o Professional Capacity Building 
o Peer to Peer Learning Programs 

·  establishing and maintaining communication networks including: 
o Sustainablenet.org.au Network 
o USSA Website 
o Networking & Discussion Forums 
o Newsletters 
o Showcase Events 

·  promoting existing, and developing new, tools and resources based on sound research and need including: 
o Case Studies 
o Evaluation Framework 
o LGMA Sustainability Health Check 
o Sustainability Planning and Assessment Tools 
o Online Resource Directory 

 
Who can access USSA support? 

·  All NSW councils can access support from the USSA by visiting the website at www.lgsa.org.au/USSA 
or contacting the USSA project management team of USSA@lgsa.org.au 
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Appendix 3: Communications Plan as at December 2009  
 
USSA 
Objectives 
(see section 
2.2) 

Stakeholder Communication Method  
 

Lead USSA 
Project 
Partner 

Timing 

8 CSC Communications 
Subcommittee Meetings 
 

PMT & CSC Quarterly & as 
needed via 
phone & email 

1-8 NSW Trust USP Reporting PMT & SC 6 monthly 
1,7 All stakeholders USSA Media Releases PMT&LGSA As appropriate 
1,2,4,6,7 All stakeholders USSA Website 

·  Initial Homepage 
development 

·  Fully functional website 
developed 

·  Regular updates 

PMT & CSC  
October 2007 
 
Feb – Aug 08 
 
6 monthly 

1,2,7 All stakeholders USSA Brochure PMT & CSC Initially 
developed and 
distributed in 
Feb 08. Now 
distributed as 
appropriate at 
meetings, events 
etc. 

1-7 All stakeholders USSA Newsletter 
 
 
USSA partner organisational 
publications 

PMT & CSC 
 
 
CSC 

Quarterly: 
March, June, 
Sept, Dec 
As appropriate 
 

1,2,3,4,6,7 All stakeholders  ·  Attendance at existing 
Network Meetings 

·  Attendance and 
presentations at 
Conferences 

·  USSA Roadshows 
·  Professional 

Development & Learning 
sessions 

PMT & 
PDSC 
PDSC 
 
 
PMT 
PDSC 

As appropriate 
 
As opportunities 
arise 
 
Annual 
12 per year 
 

2,4,7 USP recipient council 
officers 

USSA introduction letters 
 

PMT & USP 
 

Following 
funding 
announcements 

1,2,6 USP recipient council 
officers 
 

USP Cluster group meetings PMT & USP Bi-annual 

2,3,4,5,6 USP recipient council 
officers 
 

Collective Learning Toolkit 
Workshop 

PMT & USP 
 

March 2010 
 

1-7  
 
Council Officers 
 

Email network / Discussion 
Forums: 
·  Sustainablenet.org.au 
·  Issue specific networks 
 

 
 
LGSA 
LGSA & 
CSC 

 
 
Ongoing 
as needed 

1,2,6,7 Leadership for 
Sustainability 
member councils 

·  Leadership for 
Sustainability Network 

LGMA Ongoing 

 
CSC = Communications Subcommittee   PDSC = Professional Development Subcommittee 
PMT = Project Management Team  SC = Steering Committee 
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Appendix 4: USSA Style Guide 
 
 
 

 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

USSA Style Guide 
 

Endorsed 30 November 2007 – Version 2 (14 December 2009) 
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1.0 Rationale 
 
This style guide has been produced to establish an agreed process and a consistent look and feel for all 
external communications related to the Urban Sustainability Support Alliance (USSA) project. The 
USSA Communications Strategy addresses all other communication protocols. 
 
2.0 Logos 
 
2.1 USSA 
 
The USSA logo must be prominently displayed on all USSA communication materials produced as part 
of the project.  It must be clear that the USSA is the overarching theme for the project rather than an 
alliance partner. Appendix 1 outlines the requirements governing the use of the logo.  Several renditions 
of the logo are available to cater for its likely applications. 
 
2.2 NSW Environmental Trust 
 
The NSW Environmental Trust’s logo must also be prominently displayed in all signs, publications, 
reports, websites and promotional materials relating to the project.   
 
2.3 Alliance Partners 
 
Communications related to the project as a whole will be co-banded with all alliance partner logos. 
 
Where communications relate to project components which involve considerable input from one or more 
alliance partner, their logos may be more prominently displayed. 
  
3.0 USSA colours 
 
Colour printed USSA communications must, at a minimum, use the USSA logo colours of emerald 
green (PMS 356) and dark warm-grey (PMS 425).   
 
4.0 USSA fonts 
 
�  Universe is the font to be used for all USSA publications.  Where Universe is not readily accessible, 
Arial can be used the alternative font.  It is clear and available to all computer users.   

�  Avoid using other Universe and Arial typefaces including: ����������	 , �����������	 , �$�U�L�D�O���8�Q�L�F�R�G�H��

�0�6, etc  
 
Used sparingly for headings, tag lines, captions etc, the font “Marydale” can be used to add an organic 
but consistent look to USSA publications.  This font will be distributed to all alliance partners by the 
project management team.  
 
5.0 Tag lines 
 
5.1 USSA 
 
The tag line: “Supporting councils in their journey towards sustainability” has been developed to help 
identify the USSA project.  When used, it should be in Marydale font and must be accompanied by the 
USSA logo. 
 
5.2 NSW Environmental Trust funding acknowledgement 
 
The statement: “This project has been assisted by the New South Wales Government through its 
Environmental Trust and is coordinated by the Local Government and Shires Associations of NSW” 
must be prominently displayed in all signs, publications, reports, websites and promotional materials 
relating to the project.   
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6.0 USSA images 
 
The image of an epicormic eucalyptus bud contributes to the USSA visual identity.  It should be used in 
visually orientated communications, such as promotional material, web pages, PowerPoint slides, etc.  
Additional images representing the quadruple bottom line (QBL) can be used as additional USSA 
identifiers as appropriate (eg the cover of this strategy and style guide). 
 
7.0 USSA letterhead 
 
The USSA letterhead (see Appendix 3) must be used for all joint external communications.  Size 10pt 
font should be used as the body text. 
 
8.0 USSA PowerPoint template  
 
A standard PowerPoint template (see Appendix 4) has been developed for use in joint USSA 
presentations.   
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Appendix 1: USSA Logo Style Guide 
 
Appendix 2: USSA letterhead template 
 
Appendix 3: USSA PowerPoint template 
 


