Broken Hill City Council

LOA 2008 Annual Conference Presentation
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... a safe, vibrant, prosperous and culturally ricty achieved through
BROKEN HILL

CITY COUNCIL community leadership and sustainable managen@nt.
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Selflessness
Integrity
Objectivity
Accountabllity
Openness
Honesty
_eadership
Respect
Courage




City population 20,074 (2008 2gs)

Pop. decline stabilising

Employment growth with industry development
Increasing aged and indigenous population
City area 179 sgq km

10,139 rateable properties (2008

$282M land value

Resources — mining, tourism, heritage, transport,
regional service centre, arts/culture/film
community




e 10 Councillors including directly elected
Mayor

« Administrator appointed to Dec. 2009

« Diverse provision of services

230 FTE employees- large employer

e $27M annual turnover

o $144M asset value — ageing infrastructure
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Community
Values

VISION

Organisational
Values

Asset Mgt Plan

COMMUNITY STRATEGIC
PLAN

(15yr)

Environmental
Plans — SOE

Disability Action
Plan

Stormwater Mgt
Plan

State &
Regional Plans

MANAGEMENT PLAN
(5yr)

Cultural Plan

EEO Mgt Plan

\

Risk Mgt Plan

LEP & OTHER
EPIs

7N

Social Plan

OPERATIONAL PLAN
(1yn)
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Broken Hill Community

Mayor & Council

General Manager

Community
Development
Unit

Group Manager
Sustainability

Group Manager
Infrastructure

Planning
Health
Leases/Licences
Landfill Mngmt
Animals
Heritage
Living Desert
GeoCentre
Art Gallery

Roads
Buildings
Cleaning

Airport

Fleet
Design
Parks & Reserves
Cemetery
Pool
Waste Services

Group Manager
Governance &
Community

Broken Hill City Council

Revised Organisation Structure May 07

Corp Planning
Administration
Risk Management
Human Resources
Informtn Technology
Records
Finance/Rates
Procurement
Creditors/Debtors
Customer Services
Aged Services
Disability Services
Youth Services
Shorty O’Neil Village
Carer Respite
Carer Information
Library
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Community Information
Sessions

Public Forums (2) at each
Council meeting

Community Survey and
Newsletter

Annual 5 year Management
Plan review

Heritage Promotion & Grants
Tourism

Outback (Economic)
Development Forum

S.355 Management
Committees

Social & Cultural Plan
Disability Access Plan

Community Group/Events
Sponsorship - donations or
subsidies

Community festivals and
events sponsorship annually

Increased media/public
awareness of community
issues

Bankstown City — expanded
relationship MOU

Community Support — YMCA
loan, Jubilee Oval, Regional
Events Centre

Aboriginal Community
Working Party

NSW Premiers Dept.
Reference Group
Migrant Heritage Committee
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Review of all of Council’s operations and functions

Application of Councils adopted asset management
policy, strategy and capital expenditure policy

Development of asset management plans for all Council
assets (presently underway)

Development of long term strategic financial plan that
supports Council’s strategic direction and addresses:

 a reduction in future deficits

an improvement in council’s efficiency
Investigation of alternative sources of revenue
the rationalisation of assets

a long term rates strategy



Fees & Charges,

Interest onRental, Sales 11%

Investments
2%

Rates & Annual
Charges 38%

Government Grants
31%

) Capital - Grants 2%
Capital - Other

0% Capital - Transfer

from Reserves

Capital - 20

Borrowings
9%
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Ad
Valorem
Cents in

$
§

Ordinary | Residential | General 94715 | 225484910 | 001295 | 4959 31200 | 5822331.79
Ordinary | Residential | Rural g 415,500 | 000732 | 35| 18210 4656238
Ordinary | Residential | 1(a) 22 98,440 [ D.0Z7E2 | S0 | 124.45 547628
Ordinary | Farmland | General = 336000 | 0.00680 | <0 ( 304.85 2,610.46
Ordinary | Business | General 628.5 | 27,851,350 | 0.07027 | 12 (42620 | 2232,120.34
Ordinary | Mine General 2| 23,200,000 | 0.15543 3,606,009.64
TOTAL 10,138 | 281,486,200 11,774,439.89

NB: These figures do not include land values for 416 non-rateable properties and do not include
allowances for mixed development properties,




e Physical
e Social

e Natural
landscape

e Arts/Film




Life cycle
Informed
decision
making

Integrated
approach to
planning

Manage
assets within
Council
Policy

Service
Delivery

Allocate

Accountability
and
Responsibility

Sustainability

Present
Future
Needs




AcquisitiQr Qperation
Planning

Assessment 4nned/unplanned

Feasibility Asset records
Acquire Revaluation
Reassessment

tification

Isposal
Dispose Re new
Retire Condition
Rationalise Assessment
Communi enewal profiles

consultatio
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* Asset management plans have identified
that Council needs to put more emphasis

on capital expenditure to ensure it Is
maintaining and enhancing its essential
assets.

e $6M annual gap (depreciation funding)

* Therefore, more than $7.45M has been
earmarked for Capital Projects in 2008/09
In addition to the following major works.
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Broken Hill Regional Aquatic Centre
redevelopment — Stage 1 — 50M pooal,
waterslide and upgrade - $4.5M

Mulga Creek Wetland Project - $0.8M

Urban Stormwater Master Plan - $20M
over 15 years

Major road reconstruction projects —
2008/09 - $3.3M
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e Council has maintained service levels to
date

 Diminishing capacity to fund required
expenditure on maintenance and
replacement of fundamental community
assets and facilities - within the allowable

rate increases set by the NSW
Government

 Requires examination of alternative
funding sources If Councill is to do this
effectively
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Review Service Levels

Generate operational savings for allocation to
capital works — ongoing (Best Value) program

Community Infrastructure Reserve established —
funded by any new mine rate income

A further drawing down on reserve funds

Defer capital projects over and above capital
Income or annual depreciation (asset
deterioration) - to future years

Utilise and activate available loan funds to assist
to fund shortfall in the capital works program In
order that this cost Is spread across future
generations - $3M loan 08/09
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 Make application (following community
consultation) to the Minister for Local
Government for rate increases over and above
annual rate pegging as part of a longer term (10-
15 year) financial plan and capital works
program.

 Introduce (following community consultation)
annual storm water management levies on
rateable land to fund catchment specific storm
water management capital works under Councils
adopted Urban Stormwater Master Plan.

e Greater % of Commonwealth Financial
Assistance Grants to Local Government —
Minimum of 1% of national tax income
requested.
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Historically larger population

A range of initial contributors to community
Infrastructure

Infrastructure is now reaching the end of its
useful life

Alternative AM techniques required to manage
City assets within available resources
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Roads - 220km sealed road network

— Maintain road shoulders at a lower service level than
the road carriageway (standard is 8m wide — BHCC
range from 8.1m — 23.5m)

— Maintain carriageway to a different service level on
streets with fewer residences

— Closing some residential roads where residents can
access their properties from another street

— Handing over the maintenance and renewal of roads
to the property owner where there is only one
property serviced by the road



e Buildings
— Develop new use, co-location or disposal strategy for

buildings that have low utilisation or are surplus to
reguirements

— Encourage the development of facilities by private
enterprise or community partnerships

— Carry out life cycle cost analysis before accepting any
buildings that are gifted to Councll

— Limiting hours of operation for some buildings e.g. not
opening public toilets for 24 hours a day
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Community consultation on proposed
service levels

Updated Council survey

AM plans adopted for roads, buildings and
stormwater 10 and 20 year plans

Master plans for urban stormwater
completed — MPlan for airport and review
of the City’s open spaces underway

Future AM System link to GIS
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Continue Best Value Review of
services and facilities (deficit
reduction strategy)

Develop long term strategic
financial plan

Implement Australian Business
Excellence Framework

Deliver 2008/13 Management
Plan

Deliver Asset Management Plans
Review S.355 Committees

Complete DLG PBR Review
recommendations

Complete LEP review

Review of Community
Open Spaces

Deliver Community Access,
Cultural and Social Plans

Progress Bankstown MOU

Review BHCC Awards and
salary system

Develop Workforce Plan
Develop IT Strategy
Records System Review

Develop Airport Master
Plan

Waste Services Review
Ongoing Policy Review
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