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Eight key goals for Council’s
properties & facilities

� Provide for organisational requirements

� Improve community service delivery

� Provide quality cultural spaces

� Expand childcare facilities

� Improve financial performance

� Enhance Branch Library facilities

� Provide quality recreational space

� Provide quality open space



Negotiation for community infrastructure



Willoughby City

On

Lower North Shore



Chatswood CBD and Willoughby



Gore Hill Technology Park





Watermark Seniors Living and Public Library



St Peter’s Green Seniors Living, Public Library and Open Space



“Regency” Chatswood



Leisure Centre Swimming Pool “Regency” Chatswood



Multicultural One–Stop Information Centre



Zenith Theatre



Chatswood Public Precinct



Some Key Lessons

� Have a Community Strategic Plan

� Understand and use Rules of negotiation 
(Transparent, Records, Inform Decision Makers)

� Skilled and informed negotiators

� A separate negotiator at arms length from assessment

� Revenue stream for the future



Some Pitfalls

� Long term maintenance and recurrent costs

� Beware legal and transaction costs

� VPA or no VPA

� Account for unfunded liability in any “Contribution”



Willoughby City Council

“Don’t be afraid to take a big step if one is needed. 

You can’t cross a chasm in two small jumps”.
David Lloyd George


