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Executive Summary

In 2008-9 the Urban Sustainability Support Alliance (USSA) carried out “Sustainability Intensive” workshop
programs at 29 councils free of charge following a competitive expression of interest process open to all
NSW councils. The workshops were intended to support organisational change occurring within councils as
they journey towards sustainability. The training was designed as a mechanism to spark action. Each
Sustainability Intensive consisted of up to 21 hours of in-house workshops tailored to each recipient council
by the USSA Sustainability Learning Officer and councils following the development of a training plan. The
workshops were developed based on earlier work developed by Grahame Collier T Issues Consultancy for
the Local Government and Shires Associations.

The focus of each workshop in the series was to highlight how sustainability can be made more relevant to
policies, practices, procedures and operations in each council. Evaluation was undertaken during each
workshop and through a follow up survey with the contact officer at each Sustainability Intensive recipient
council.

Report Purpose

This report has two main purposes;
to provide rigorous data to the Urban Sustainability Support Alliance, the NSW Environmental Trust,
and councils about the effectiveness of the Sustainability Intensive training program, and
To help inform the program design and delivery for 2010.

Sustainability Intensive Program Objectives

The Sustainability Intensives are part of the larger professional development program within the USSA
project. It relates to the following project objectives:

Assisting in developing, clarifying & promoting an urban sustainability vision & agenda for action
Cultivating networks & alliances of those working to innovate and make change.

Promoting learning through professional development/training, advice and support.

Building the profile of sustainability work within local government amongst opinion leaders.

It aims to meet these objectives by:
moving council officers towards increased sustainability outcomes through practical applications of
skills and knowledge,;
increasing participant understanding of sustainability principles as they relate to their council;
increasing participant’'s knowledge, skills, confidence, capacity in implementing effective
sustainability projects; and
affecting organisational change towards sustainability by increasing organisational integration of
sustainability considerations into council organisational structures and policies.

Program Achievements

Total number of councils participating in the program: 29
Total number of workshops in the program: 50
Total number of participants attending: 655

The change in understanding of sustainability was measured before and after the training. All training
programs demonstrated a shift towards a greater understanding.

Participants were asked to use key words to describe each workshop, the most common phrase used was
“thought provoking”. It was used to describe the workshop in nineteen workshops in the program.

“Interesting” was nominated twelve times, “valuable”, “enjoyable” and “appropriate” were each nominated
the most in four workshops.



All participants could identify actions that they would undertake as a result of the workshop. The top actions
could be themed as:

review my work and improve my actions,

think before | act

give more support to council initiatives

take some ideas home

do some research

All council program organisers responding to an evaluation after the training had occurred in their council,
indicated that they were very or highly satisfied with the program.

The Sl programs have been a great way to share the sustainability success stories across NSW. In each
program the use of case studies of how councils have undertaken the sustainability journey was highly
regarded.

Some councils found it difficult to develop a training plan but in all cases the training programs had positive
outcomes. So the process to develop a training program was highly valued by the sustainability officers
within councils.

The impact of the training was qualified by one council as follows:

“The training has given our sustainability program a significant boost. It would probably tae some years to
achieve that level of communication and support for sustainability without the training. The key for us now
will be to harness the enthusiasm demonstrated at the workshops.”

Key Outcomes:

Part of the success of the program has been due to the tailoring of the program to suit the needs of each
reC|p|ent council. The outcomes are therefore varied and included:
embedding of sustainability into council policy and practice in the councils were training has been
undertaken;
the identification of key sustainability champions in the organisation;
the establishment of sustainability committees in some councils were before the training none
existed,
personal commitments to acting on ideas generated within the workshop;
sharing (often for the first time) across the organisation what their council was doing around
sustainability; and
reflection and development of sustainability visions and action plans to achieve these.

One key outcome for the USSA project has been the development of training materials that will now be
available to all councils in NSW to assist in future sustainability training initiatives.

Where to from here:

Based on the results of a needs analysis conducted by the USSA in December 2009, the Sustainability
Intensive training program has been adapted for 2010. The new program offers a full day of sustainability
training consisting of one session for councillors and/or senior managers and another module as selected
by the councils. This training will be carried out at 12 councils before December 2010. Councils were
selected based on an expression of interest process in June 2010. The USSA will consider requests for
training from additional councils throughout the year and will respond to these on a case by case basis.

The USSA team is developing a training resource for those councils wanting to undertake training
themselves. Contact sue.martin@Igsa.org.au to access training materials before this package is available.




Individual Council Workshop Reports

Holroyd City Council: Feb - April 2009

Training Plan objectives:
1. improve council management processes to integrate sustainability
2. reinvigorate Community Strategic Plan / Sustainability Plan developed and/ or Current Sustainability
Plan
3. on-going staff development to assist further integration of sustainability
4. significant integration of sustainability in each department
5. improved reporting processes for sustainability outcomes put in place

Number of workshops: 6
- Sustainability for Decision Makers
Sustainability for Everyone: Corporate and Financial Services
Sustainability for Everyone: Engineering Services
Sustainability for Everyone: Library and community Services
Sustainability for Everyone: Environment and planning Services
Sustainability for Champions

Number of participants: 136 (33%) staff and councillors across the organisation.

Key Outcome: Key sustainability champions were identified in the organisation and a commitment made to
form a sustainability committee.

Goulburn Mulwaree Council: Feb 2009

Training Plan objectives:
1. Improve council management processes to integrate sustainability
2. Establish a Sustainability committee across council
3. Improve reporting processes
4. Integrate sustainability in each Department

Number of workshops: 2
Understanding sustainability for managers
Understanding sustainability for Councillors and Senior Managers — (was also attended by a Upper
Lachlan councillor)
Sustainability training occurred with managers and with councillors but due to the General Manager leaving
part way through the roll out of the training program, other planned workshops were not able to continue.
Number of participants: 26

Key Outcome: participants identified that a triple bottom line (TBL) approach was very helpful to
conceptualising sustainability.

Strathfield Council: April - May 2009

Training Plan objectives:

1. to establish a Sustainability committee across council
2. to improve council management processes to integrate sustainability

Number of workshops: 6



Leading for Sustainability Managers/Team Leaders
Sustainability in Operations

Sustainability in Governance, Finance and Administration
Sustainability in Planning, Development and the Environment
Sustainability and the Community (undertaken twice)

Number of participants: 94

Key Outcome: shift in understanding around sustainability within the organisation as seen below:
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Yass Valley Council: June 2009
Training Plan objectives:

5. Establish a Sustainability committee across council

6. Improve council management processes to integrate sustainability
7. Explore Community Strategic Plan/ Sustainability plan opportunities
8. Improve reporting processes

9. Integrate sustainability in each Department

10. Develop an on-going staff program

Number of workshops: 5
- Sustainability Vision Councillors, Directors
Integrating Sustainability Operation Division
Integrating Sustainability Environment & Planning Division
Integrating Sustainability Corporate & Community Division
Sustainability Champion

Number of participants: 42
Key Outcome: At the end of the training program Yass Valley has successfully established a staff

sustainability committee, reviewed council management processes and looked at reporting tools available
for local government.

Bathurst Regional Council: July - September 2009

Training Plan objectives:
1. Establish a Sustainability committee across council
2. Improved council management processes to integrate sustainability



3. on-going staff development

Number of workshops: 5
- Leading for Sustainability -Managers
Staff Leading for Sustainability - Outdoor
Staff Leading for Sustainability - Civic Centre and Facility Staff pm
Staff Leading for Sustainability - Indoor Civic Centre Staff am
Champions at BRC workshop

Number of participants: 64 including councillors

Key Outcome: A future direction was established for the staff sustainability committee at Bathurst.

Griffith Shire Council: August 2009

Training Plan objectives:
1. to raise awareness of how to integrate sustainability throughout Councils activities
2. to increase knowledge to implement Growing Griffith 2030’ community strategic plan

Number workshops: 3
Sustainability for Governance, Business Development and Strategy staff
Sustainability for Operational & Facility staff
Senior Managers and Councillors

Number of participants: 43

Key Outcome: When asked for key words to describe the workshop the overwhelming response was
“thought provoking” (95%), followed by “enjoyable” (33%).

Tumut Shire Council: September 2009

Training Plan objectives:
1. greater understanding of the principles of sustainability as they apply to councils;
2. greater understanding of where council action fits into the big picture; and
3. sharing ideas across the organisation

Number of workshops: 4
Training was conducted through 3 workshops as part of the council’s ‘tools down day’ so a cross section of
council attended on a volunteer basis. Council and senior managers were trained the evening before.

Number of participants: 35

Key Outcome: 90% of participants responded that the workshop was highly relevant to their needs.

City of Canada Bay Council: November 2009 - March 2 010

Training Plan objectives:
1. improved council management processes to integrate sustainability
2. on-going staff development program
3. staff engagement with the FuturesPlan20 process

Number of workshops: 7
Integrating Environmental Sustainability in our Council and City- Managers
Sustainability 101 A workshop for indoor staff (conducted twice)



Sustainability Outdoors A workshop for Outdoor staff (conducted twice)
Sustainability and Change - sustainability training for committed staff
Sustainability and Change - sustainability training for the sustainable city committee

Number of participants: 114

Key Outcomes: Forty percent of participants identified a commitment to further sustainability within the
organisation. Many ideas and information was exchanged between staff at different levels and from
different areas of the organisation. Many participants also mentioned the usefulness of other council case
studies provided, indicating an interest in ideas and implementation options for Canada Bay.

Coffs Harbour City Council: April 2010

Training plan development has been underway with Coffs Harbour City Council since the beginning of the
program. However, training has not commenced as the sustainability contact at Coffs Harbour City Council
wanted to wait until after the community strategic planning processes have been undertaken at Council.

However, Coffs Harbour City Council has a large Urban Sustainability Program (USP) funded project and
assistance was provided in relation to the staff training aspects of the USP project at a meeting with
Council in April 2010.



Council Consortia Workshop Reports

NamoiROC

Training was offered to all five councils associated with NamoiROC Tamworth, Gunnedah, Liverpool
Plains, Narrabri and Walcha but was only taken up by Tamworth and Liverpool Plains

Tamworth Regional Council: November 2009

Training Plan objectives:
1. assist staff in managing the Council towards a more sustainable future;
2. assist staff to operate as a sustainable Council; and
3. increase staff commitment to making Tamworth Regional Council a sustainable Council and a
sustainability leader in the region.

Number of workshops: 3
Managing Tamworth Regional Council as a Sustainable Council 9am — 12pm
Operating Tamworth Regional Council as a Sustainable Council 1pm — 3pm
Envisioning Tamworth Regional Council as a Sustainable Council 3:30pm — 5:30pm

Number of participants: 51 participants including councillors

Key outcome: 90% of participants reported some to high increase in their appreciation of council best
practice in sustainability as a result of the workshop

Liverpool Plains Shire Council: November 2009

Training Plan objective:
1. to assist Council to envision itself as a sustainable council.

Number of workshops: 1
Understanding Sustainability Councillors and Senior Managers

Number of participants: 10 councillors and senior managers

Key outcome: Creating a shared understanding of sustainability in a small council.

RAMROC

Murray Stubbs from RAMROC worked with the USSA to bring together all the sustainability contacts in the
thirteen RAMROC councils to a workshop held 15" May 2009 at Narrandera Council. The workshop was
attended by RAMROC, Albury, Wakool, Corowa, Griffith, Murrumbidgee Leeton and Narrandera Councils.
This round table meeting set out the sustainability training needs in the region. It was decided to offer
councillors and senior manager training to all thirteen councils, in each council. Councils that did not attend
the meting but were willing to participate in the RAMROC training included Hay, Carrathool and Greater
Hume councils.

Councils that were not able to participate included Urana, Jerrilderie, Berrigan, Balranald, Conargo,
Deniliquin, Murray and Wentworth.



Host: Wakool Shire Council May 2009

Wakool Council attended the planning meeting in Narrandera but progression to developing a training plan
and further training did not occur. This was due to the capacity within the council to host and manage the
sustainability journey that training would create.

Regional Host: Albury City Council — November 2009

Training Plan objectives were to contribute to increasing councils understanding around the following

guestions:
1. What is sustainability for us?  Local government governance in the context of Sustainability
principles.
2. Why should we change? The benefits to the organisations and communities of Greater Hume and
Corowa of implementing sustainable practices.
3. What is the target vision? Envisioning Greater Hume Shire Council and Corowa Shire Council as

sustainable Councils.

Number of workshops: 3

Albury Senior Managers and Councillors
Corowa Senior Managers and Councillors
Greater Hume Senior Managers and Councillors

Number of participants: 29 (Albury = 9, Corowa = 9, Greater Hume = 11)

Key Outcomes:

Participants taking more interest in sustainability
Participants committing to supporting staff in their efforts to make the organisation more sustainable
and to be a leader in the community.

Regional Host Griffith: August 2009

Training Plan objective:

1.

to raise awareness of how to integrate sustainability throughout council activities

Number of Workshops: 4

Regional Senior Managers and Councillors: Leeton

Regional Senior Managers and Councillors: Narrandera
Regional Senior Managers and Councillors: Murrumbidgee
Regional Senior Managers and Councillors: Hay & Carrathool

Number of participants: 27 (Leeton = 10, Narrandera = 10, Murrumbidgee = 5, Hay & Carrathool = 2)

Key Outcome: Identifying what councils are doing and how to move sustainability into more areas.



Post Evaluation Feedback from key council officers

This section summarises comments received through follow-up evaluation conducted 2 months after each
workshop program.

In response to the question “How satisfied were you with the overall program”, 100% of respondents
indicated that they were very or highly satisfied.

Comments on logistics and organisation:

“Very responsive and flexible to our needs”

“It was well presented but some still don’t have a full understanding of sustainability”

“Training did not require too many resources from council considering the number of people being trained”
“The program was great, needed some more time to work on setting goals and plans”

General feedback:

“Our staff liked the style of delivery, not preaching or threatening but not trivialising”
“It was well presented, down to earth and in basic terms”

“Very flexible and responsive to our particular needs”

“Would have preferred a better venue for group work and to hear facilitators”

Comments about content:

“Has been a really useful process for our sustainability team”

“The scope and content of the training was appropriate and well thought out, a suggestion would be to go
more in depth on some of the case studies”

“With the timeframe depth was adequate but in an ideal world longer training with depth would be ideal”

If you ran the program again what would you change?
“I would mix the staff in each session instead of by department”
“More time with information sessions for all staff, then team training then champions training over two days”

What are the success stories?

“It has started the process of breaking down the barrier that sustainability is just about the environment”
“Staff understands that sustainability is a priority for council”

“It got people thinking about where they fit in”

“It has defined sustainability for staff and made them more aware of how it impacts across council and on
their workload,; it has challenged staff to approach things differently”

“Achieved very effective, targeted communication across a large portion of the organisation in a very short
period”

“Staff feel empowered and supported to make changes, staff are already implementing changes”

“Staff understands and are committed to reaching sustainability targets, staff reporting where resource
wastage is occurring”

“Built a sense of pride and achievement amongst staff, Increase in staff morale”

“Was able to determine the level of capacity and support for sustainability from the training”

“Great starting point to get sustainability team TOR and charter process happening”

Next Steps suggested to each council participating in the Program

As part of the program, the USSA suggest the following ways for councils to continue the momentum
generated by the USSA Sustainability Intensive Program:

Use the Sustainability Health Check to continue your organisational review

Use the provided USSA media release template to report more widely on the training program
Work with your champions to implement some of the many staff initiated recommendations.
Communicate key outcomes from training to the whole organisation

Use the DLG Local Government Act reforms to progress sustainability planning
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6. Write up a case study from the identified sustainability outcomes already occurring in your council,
(the USSA team can assist with this).

7. Look for partnership opportunities to progress sustainability e.g. local USP projects

8. Encourage more staff to join sustainability practitioners LGSA sustainablenet

9. Use the USSA Sustainability Learning Guides to create sustainability opportunities for staff to
engage with including the 10 Ways to Work with staff.

10. Use the Institute Sustainable Futures research report to work on barriers that may pertain to your
council

Resources developed to assist councils in their sus tainability training

Certificate of participation
Media release
Training plan template
Learning resources:
PowerPoint slides
Worksheets
USSA Learning guides
Council sustainability case studies
A-Z Sustainability glossary

The USSA program, which will be in operation until December 2010, provides assistance where possible in
helping councils with their sustainability journey. For more information contact Sue Martin, Sustainability
Learning Officer, on 02 9242 4039 and sue.martin@Igsa.org.au, or Niki Carey, USSA Project Manager on
02 9242 4159 and niki.carey@lgsa.org.au. Training resources and project updates are available at
www.lgsa.org.au/ussa.




