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1. Executive Summary

The “Sustainability Tool Selector: A Guide for Local Government”, was developed by the Institute for
Sustainable Futures (ISF), University of Technology Sydney, on behalf of the Urban Sustainability Support
Alliance (USSA). It was launched in March 2010 and rolled out through 8 regional workshops in March and
April. A copy was provided to every NSW council. All councils were invited to provide feedback on its
effectiveness via on online survey conducted in July 2010. 31 evaluations were received from 24 councils.

Overall the Tool Selector was very well received, scoring highly for usefulness (4/5) and effectiveness
(3.7/=5). Suggestions to improve the document included providing more information on each tool,
particularly around risks and “what not to do”. Based on the responses received, the regional workshop and
USSA database were the most effective ways of promoting the tool selector.

90% of respondents could identify how they had or would use the "Sustainability Tool Selector" to progress
their sustainability work. Its value as a first point of call reference document to safe time and direct their
research received by far the most mentions (14). 5 named specific tools that have been or will be applied.
Others said the Tool Selector has assisted them in developing their Sustainability Strategy and/or Action
Plan and measuring and reporting around sustainability. The case studies were mentioned as having
assisted councils in selecting tools.

“Case studies” also rated the most useful part of the document (83%), followed by “Information provided for
each tool” (55%) and “Introduction and Guide to selecting tools” (48%).

Most (69%) inferred that there was no least useful aspect of the tool selector by selecting “N/A”. The
“Definitions” section rated as least useful by 4 respondents (14%). Two of the 5 comments made in this
section indicated that they would have liked more information on each tool. In order to develop a concise
resource, contact details for the council officers implementing the tools were provided for additional
information. Readers are therefore encouraged to follow up this information directly.

Offers from councils for additional case studies will be pursued and suggested additional sustainability
tools will be linked to the online version of the Tool Selector.

To ensure new staff are aware the Tool Selector and its use, the resource will be promoted to councils
again towards the end of 2010.

2. Introduction

This document contains an evaluation of the “Sustainability Tool Selector: A Guide for Local Government”,
a resource developed by the Institute for Sustainable Futures (ISF) at UTS on behalf of the Urban
Sustainability Support Alliance (USSA). It compliments an evaluation of eight regional workshops delivered
in March and April 2010 as part of the rollout of the Tool Selector (see http://www.lgsa-
plus.net.au/resources/documents/USSA Regional Workshops Evaluation Reportl.pdf).

The development of the “Sustainability Tool Selector: A Guide for Local Government” is a deliverable
contained within the USSA Business Plan submitted to the NSW Environmental Trust. The Tool Selector is
available on the USSA website at http://www.lgsa-plus.net.au/www/htm|/2435-organisational-
change.asp?intSitelD=2. It showcases ten tools that can help council staff with evaluation, decision
making, developing performance indicators and tracking progress towards sustainability at an
organisational and project level. Case studies show how the tools have been used in practice in NSW
councils, with a focus on resources required and outcomes achieved.




This Tool Selector follows earlier work completed by ISF on barriers and drivers to sustainability in Local
Government (see http://www.lgsa-plus.net.au/www/htm|/3386-organisational-
change.asp?intSitelD=2#anchor2949). Feedback from councils indicated that there are plenty of tools
available but that practitioners need information that focuses on solutions and gives guidance on which tool
to use and when. This feedback changed the direction of the project which was originally intended to
develop an evaluation framework to help councils assess their sustainability initiatives.

All 152 NSW councils received at least one copy of the Tool Selector by attending a workshop (83) in
March/April or by mail (69) in July. All councils were invited to provide feedback on its effectiveness via on
online survey conducted in July 2010. 31 responses were received from 24 councils. The Tool Selector
was promoted to councils through the USSA newsletter, LGSA media releases, LGSA Weekly circulars
and partner publications, direct letters and emails.

3. Purpose

This report has two main purposes:
- To provide rigorous data to the Urban Sustainability Support Alliance and the Environmental Trust
about the effectiveness of the Tool Selector.
To canvas councils for further case studies and tools to add to the web based version of the Tool
Selector.
To share the evaluation of this component of the USSA project with NSW councils and relevant
local government stakeholders.

4. Objectives
The objectives of the Tool Selector as defined by the Urban Sustainability Support Alliance were to:

aid the integration of sustainability into decision making by helping Local Government practitioners
and councils understand and negotiate the plethora of organisational sustainability tools;

save councils time/resources by learning from peers in a structured, time effective manner;
contribute to decision making with enhanced sustainable outcomes and the need for integrating
sustainability into local government operations.



5. Overall Evaluation Results

The following evaluation summary is based on the 31 respondents from 24 councils, regional organisations
of councils and state departments who completed the online survey.

Q: How did you first hear about the "Tool Selector" ?

Most respondents (52%) heard about the Tool Selector through attending a regional workshop as part of its
roll out in March & April 2010. 29% heard about it through an email from the USSA. 13% indicated that
they heard about it through other means than those listed including from colleagues, or through being
invited to present at a workshop. These results reinforce the importance of the regional workshops in
promoting the tool selector and the reach of the USSA database which currently contains 1176 contacts.

Q: Overall rating



Overall the Tool Selector was well received with 65% of respondents scoring it 4 out of a possible 5. Only
one comment was made in this section indicating that while the case studies were helpful more information
about the risks or lessons learned would have been useful and more objective, rather than focusing on the
positives.

Q: Relevance of "Sustainability Tool Selector” obje ctives

Survey respondents were asked to assess the relevance of the Tool Selector’s objectives and its
achievement of these objectives.

The Sustainability Tool Selector is designed to assist councils in selecting available tools to help progress
sustainability within council. Specifically it is designed to:

Save time spent researching

Reduce confusion about difference between tools

Provide council perspectives in applying tools



Based on the above graphs, the objectives are evidently very relevant to councils (average = 4 out of 5)
and scores only dropped a little in the assessment of how well these objectives are meet by the Tool
Selector (average = 3.7 out of 5). However reasons for low ratings for relevance included the respondent
not representing a council, and the responding council being a leader and already having applied many of
the featured tools.

Q: How have (or will) you use the "Sustainability T ool Selector" to progress your sustainability
work?

The most common response (14) to this open ended question was that the tool selector has been or would
be used as a first stop resource or reference guide to assist in selecting and developing tools to progress
sustainability within councils.

5 responses named the following tools that have been or will be applied with the help of the tool selector:
Ryde Sustainability Assessment (2), Australian Business Excellence Framework (2), Sustainability Health
Check (1), Appreciative Inquiry (1) and GRI (1).

4 respondents each said the Tool Selector has assisted them in developing their Sustainability Strategy
and/or Action Plan, measuring and reporting around sustainability and that the case studies had assisted
them greatly in selecting tools.

It is worth noting that only 3 of the 31 respondents said that they have not or would not use the Tool
Selector. Of these, one was not from a council and therefore not in the target group, and one was not in an
area of council responsible for driving sustainability changes.

Tablel: Collated responses
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Q: What are the MOST and LEAST useful parts of the  "Tool Selector"?

“Case studies” rated the most useful part of the document (83%), followed by “Information provided for
each tool” (55%) and “Introduction and Guide to selecting tools” (48%).

Most (69%) inferred that there was no least useful aspect of the tool selector by selecting “N/A”. The
“Definitions” section rated as least useful by 14% of respondents. Two of the 5 comments made in this
section indicated that they would have liked more information on each tool.

Q: Would you like to see any other tools addedtot  he web based version of the "Tool Selector"? If
so, which ones?

Two new tools were suggested: the Corporate Social Responsibility Index and the Commonwealth
Government’s AEDA (Applied Environmental Decision Analysis) research hub.

Q: Have you had experiences in applying tools that you are happy to share with other councils?

Two councils indicated that they would be able to provide case studies to demonstrate their application for
existing tools: one for the Sustainability Health Check and one for the Australian Business Excellence
Framework. These will be pursued for web based case studies.

Note: The USSA project management team is also working with the USP funded Lower Georges River
Sustainability Initiative and its consultant Andre Taylor who developed a “Rapid Assessment and Action
Planning Tool” to progress Sustainable Water Management in the region.

Q: Did you attend one of the "Applying and Selectin g Sustainability Tools" workshops in March or
April 2010?

79% of survey respondents had attended one of the workshops that accompanied the launch of the Tool
Selector in March/April 2010.

Q: To what extent did the workshop help you conside r your council's barriers and opportunities to
select suitable sustainability tools?

Of those who attended the workshops, most selected that the workshop had helped them “A lot” in
considering their council's barriers and opportunities to selecting suitable sustainability tools. This is a very



positive result, and relates directly to one of the outcomes of the USSA project: “Councils are working with
their strengths and opportunities to progress towards sustainability”.

Q: Do you have any other comments?

7 respondents provided comments to this question. Comments related to both the tool selector and the
workshops:
- I think that the workshops were well structured and | was able to get a lot of information in a short
amount of time. Great opportunity and resource.
Great to hear from Allan Jones but maybe needed more time asking questions about applying tools.
Only got to visit two tables.
| found the workshops great for networking and hearing case studies of council's who had used the
tools, but | found the exercises and facilitators very frustrating!
| support the USSA tool
Keep the good work going. We have adopted the Sustainable Advantage Program.
The challenge is to keep the material up to date (and am aware how limited resources are to do
this). Ongoing review is needed to identify emerging issues that will require resources to assist
decision-makers eg social impacts from climate change
Maybe it's because | keep an eye on the USSA activities, | think it's really valuable to have
information consolidated so you don't feel like you have to do all the research. A well put together
document and well communicated and delivered.

6. Conclusions

The Tool Selector has clearly been well received by NSW councils who consider it relevant and useful in
progressing their sustainability work. The decision to alter the direction of this resource based on results of
earlier research therefore seems to have payed off.

Case studies, the information provided for each tool and the introduction and guide to selecting tools were
considered the most useful aspects of the document. Improvement suggestions were limited but included
proving more information including risks and what can go wrong. In order to develop a concise resource,



contact details for the council officers implementing the tools were provided for additional information.
Councils are therefore encouraged to follow up this information directly.

The use of regional workshops to distribute and help councils apply the Tool Selector has been an effective
way to promote the new tool and ensure it is used.

7. Where to from here?

Offers from councils for additional case studies will be pursued and suggested additional sustainability
tools will be linked to the online version of the Tool Selector.

To ensure new staff are aware the Tool Selector and its use, the resource will be promoted to councils
again towards the end of 2010.

10



Appendix 1: Copy of Sustainability Tool Selector Su

rvey Form

11



